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	IFMA Foundation Workplace Strategy Book Project
Case Study Submission


	Title of the Submission/Project
	

	Your Name 
	

	Company / Organization
	

	Title
	

	Industry
	(Example: Legal, Banking, Insurance)

	Work Address 
	

	Work Phone
	

	Mobile Phone
	

	Email Address
	


	Description of the Case Study

	Briefly describe the case study.  Some key points to include are: the challenge, the solution, the impact to business strategy and any new innovations introduced?   

If you have any documents that describe the case study (i.e. case study overview, articles, white paper, etc.), please submit them as attachments to this submission.  



	The Challenge 

(300 words maximum)
	

	The Solution 

(300 words maximum) 
	

	Impact to Business Strategy (300 words maximum)
	


	The Results

	Describe how the case study positively contributed to the success of the organization. What was the impact on your ” Triple Bottom Line” (People, Planet, Profit)
People – Did the project have an impact on employee attraction and retention, customer service, and/or productivity?
Planet - Did the project have an impact on sustainability?  For example, greenhouse gas emissions, energy savings, reduced travel miles.

Profit - What are the corporate outcomes, cost savings, and/or return on investment?   



	People
	(Example: Increased employee satisfaction by 3%) 


	Planet
	(Example: Reduced greenhouse gas emissions by ____ tons of CO2 equivalent)


	Profit
	(Example:  Saved $3 million, please specify the currency))



	Project Team

	List the project team for all that apply.  Please include persons name, title, company 

	FM Project Manager
	(Example: Joe Smith, Facilities Director, ACME Inc.)

	Architect/Interior Designer
	

	Contractor
	

	Furniture Manufacturer(s)
	

	Furniture Dealer(s)
	

	Furniture Installer(s)
	

	Consultant(s)
	

	Other
	

	Location of Project (please include city and country)
	(Example: Sydney, Australia)


	Submittal Instructions

	Email all submissions to 
William Rub
Executive Director of IFMA Foundation
william.rub@ifma.org

For questions, please contact Diane Coles, IFMA Foundation Trustee at dcoles@scanhealthplan.com or (562) 989-8327

Thank you for your submission!


